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Agenda

• Background
• Summary of Listening Session #1 – March 31st

• Summary of Listening Session #2 – April 14th

• Topics & Questions for Policy Consideration
• Policy and Implementation Timeline

• Well Registration Requirements

• Well Metering Requirements

• Well Status and Location

• Data Collection

• Exemptions

• Fees and Billing

• Non-Compliance & Enforcement
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Listening Session #1 Summary

Key Takeaways

• Goal to finalize and adopt a Policy by no later than end of 
June 2025.

• Give property owners until end of March 2026 to both 
register their wells and install meters per the Policy.

• Suggesting AMI (Automated Meter Infrastructure) system 
to save staff time associated with compliance and data 
collection.

• The goal: by March & April 2026, GSA will have installed all 
AMI endpoints on well meters.

• May 1, 2026– April 30, 2027, suggested as first billing 
period to be assessed for FY2027-2028 fees using meters.
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Listening Session #1 Summary

Key Takeaways- Continued

• Registration will require CGSA form to be filled out by the well 
owner. CGSA may develop a custom form or add additional 
pages to accommodate shared well situations

• New wells will have 30 days from well completion to register 
and install meters per the Policy

• CGSA will require one meter per well monitored by the CGSA 
with CGSA fees billed to the APN of the parcel the well resides 
on.

• Meter accuracy testing to ± 5% every 3 years similar to  Fox 
Canyon’s GMA

• If a meter is not maintained within accuracy range or installed; 
crop-factor calculations will be applied for CGSA fees. 
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Listening Session #2 Summary

Key Takeaways

• Meter installations must be
• AMI compatible
• Not an insertion-style meter
• Sized appropriately
• All piping from well to meter must be above ground with no tees, 

outlets, or sampling ports ahead of the meter. 
• Installations must comply with all state and local requirements 

and be installed per manufacturer’s specifications with adequate 
upstream and downstream piping along with meeting calibration 
requirements.
• Some exceptions may be considered for meeting 

manufacturer’s specifications if in-situ accuracy testing can 
demonstrate the meter meets calibration requirements.

• Well Flushing Estimation Forms must be completed and submitted  
for water pumped during well construction/flushing/rehabilitation. 
This will be added to pumped water total. Form to be provided in 
Policy and on website.
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Listening Session #2 Summary

Key Takeaways- Continued

• State Well Number (SWN) will be the unique identifier used for the 
well. If SWN is not known or not officially assigned, then CGSA 
staff will work with DWR to confirm or obtain SWN.

• CGSA staff will not work on abandoned well compliance or report 
this information to Santa Barbara EHS or Ventura County, but 
would require well status (active/inactive) to be reported for the 
CGSA’s database to be maintained and fees to be assessed in 
accordance with the Policy.

• Monthly private well metered data would be collected using a 
CGSA-owned and maintained AMI system.

• The CGSA proposes to use Badger meter’s BEACON Advanced 
Metering Analytics (AMA) AMI system & software due to staff’s 
familiarity with the software and equipment.

• The CGSA proposes that inactive well owners must fill out an 
Annual Flowmeter Exemption Form and pay a small annual 
processing fee to cover staff time. Additional proof such as photos 
or SCE bills may be required to be exempt/remain exempt.
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Listening Session #2 Summary

Key Takeaways- Continued

• Exemptions for installing meters per the Policy are proposed to be 
limited to:

• Inactive wells (where owners fill out an Annual Flowmeter 
Form/affidavit with additional proof of non-use)

• SGMA de minimis wells: a groundwater well that pumps 2 acre-
feet or less per year solely for domestic (non-ag) purposes

• Exemptions for installing AMI equipment are limited to:

• Inactive & SGMA de minimis wells
• The CGSA proposes that if a meter is required, then a CGSA-

owned and maintained AMI endpoint would be required. No 
exemptions proposed for active wells other than SGMA di minimis 
wells.
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Questions & Topics for Policy Consideration
Covered over 3 listening sessions

• Policy and Implementation Timeline

• Well Registration Requirements

• Well Metering Requirements

• Well Status and Location

• Data Collection

• Exemptions

• Fees and Billing

• Non-Compliance & Enforcement
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Background
Listening Session #1 Summary

Missed the meetings? 
Video recordings and PDF of presentations available at: https://carpgsa.org/listening-sessions/
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Addressing Community Concerns from 
Listening Session #2
Calibration Contractors – List from Fox Canyon
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Addressing Community Concerns from 
Listening Session #2
Calibration Contractors – Information from 3/9 on the list
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Contractor Info (Yes/No) Cost/test Cost/year 
(every 3 years)

Scheduling 
turnaround time

Willing to test in 
Carpinteria

CJ Precision Inc. Yes $350-400
($350 for 
multiple 
lined up)

$117-133 1-2 weeks Yes

Henshel Pump Test LLC Yes $200 $66 2-3 weeks Yes

McCall’s Meters Yes $255-265 $85-88 A few weeks lead time Yes



Other Local Groundwater Agencies 
With Metering Programs
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Ojai Basin GMA Fox Canyon GMA

Other Local Groundwater Agencies 
With Metering Programs
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Ojai Basin GMA Fox Canyon GMA

Other Local Groundwater Agencies 
With Metering Programs
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150 wells total 977 wells total
(of which 258 send exemption forms annually)

719 active



Fees and Billing
Proposed Questions
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• How often should metered extraction fees be collected/due to 
the CGSA?

• What should the billing periods be and when would fees be 
due?

• Should inactive wells have to pay a fee? What should the 
annual requirements be for inactive well owners?

• Through what system should the extraction fees be collected?



• How often should metered extraction fees be collected/due to 
the CGSA?

• What should the billing periods be and when would fees be 
due?

• Should inactive wells have to pay a fee? What should the 
annual requirements be for inactive well owners?

• Through what system should the extraction fees be collected?

Fees and Billing
Other Agencies (for context)

Ojai: Quarterly Fox Canyon: Semi-Annually

Ojai: Feb 1  (for Oct 1 – Dec 31)
         May 1 (for Jan 1 – Mar 31)
 Aug 1 (for Apr 1 – Jun 30)
 Nov 1 (for Jul 1 – Sep 30)

Fox Canyon: March 31 (for Oct 1 – Mar 31)
      Sept 30    (for Apr 1 – Sept 30)

Ojai: every well must pay the quarterly wellhead recordation 
fee and wellhead fixed fee regardless of usage. There is a 
minimum use fee. GSP fee is not required if use was <0.5 af 
Extraction fee form has a section to note whether well was 
used less than 8 hours

Fox Canyon: Annually, inactive well owners/operators must 
submit a Flowmeter exemption form to ensure continued meter 
exemption. They are still required to report metered or estimated 
extraction to the Agency and pay associated extraction fees. If 
<8 hours in 12-month period, this can be estimated.

Ojai: Independent billing system Fox Canyon: Independent billing system 16



Fees and Billing
Other Agencies 
(For Context) - Ojai

• Active wells fill out form 
accordingly and pay fixed fees

• Inactive well-fixed fees

17

$100



Fees and Billing
Other Agencies 
(For Context) – Fox Canyon

• Active wells pay accordingly

• Price for not installing a meter and 
complying with metering/calibration 
requirements: per acre-foot charge is 
double and is calculated using 
alternate method approved by 
Executive Director.

• Inactive wells do not pay a fee they 
just submit Annual Flowmeter 
Exemption Form
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Fees and Billing
Staff Suggestions

• How often should metered extraction fees be collected/due to 
the CGSA?

• What should the billing periods be and when would fees be 
due?

• Should inactive wells have to pay a fee? What should the 
annual requirements be for inactive well owners?

• Through what system should the extraction fees be collected?

The CGSA proposes to continue to use the County tax roll system to submit direct 
assessments of CGSA fees. This would prevent many compliance issues and save staff time.

The CGSA proposes to use a billing period of May 1 – April 30 each year. This provides 
adequate time in the months of May and June for staff to prepare and format data for 
submission to Ventura and Santa Barbara County’s Assessor’s Offices in June/July. Fees 
would be due early Nov. and early Feb.

The CGSA is proposing an Annual Flowmeter Exemption Form and a $35 processing fee per well for 
inactive well owners. The Annual Flowmeter Exemption Form would be similar to the one provided 
by Fox Canyon & may require photos or SCE bills to be submitted to prove non-use or other 
evidence. Fee is designed to cover staff time processing/scanning data and updating database.

The CGSA proposes to continue to use the county tax roll systems. This would save 
money and time associated with developing an independent system and save staff time 
on compliance.
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Submit June/July and collect in November & February on Fall & Spring taxes.



Fees & Billing (continued)
Proposed Questions

• Should there be a past-due fee for late/non-submittal of Annual 
Flowmeter Exemption Forms for inactive wells?

• Should there be tampering fees for cutting or removing 
connection to CGGSA-owned equipment (endpoints/data 
transmitters)?

• Should there be fees assessed when access is denied to a well 
site and the CGSA is unable to work on their equipment or verify 
well status or meter presence?
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• Should there be a past-due fee for late/non-submittal of Annual 
Flowmeter Exemption Forms for inactive wells?

• Should there be tampering fees for cutting or removing 
connection to CGGSA-owned equipment (endpoints/data 
transmitters)?

• Should there be fees assessed when access is denied to a well 
site and the CGSA is unable to work on their equipment or verify 
well status or meter presence?

Fees & Billing (continued)
Other Agencies (for context)
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Ojai: Inactive wells must submit Quarterly Extraction 
Statement & pay fixed fees quarterly. No exemptions 
for inactive wells at this time. Late charge of 10% of 
extraction fee.

Ojai: No AMI system, not applicable.

Fox Canyon: Subject to civil penalties if in violation

Fox Canyon: Not applicable, AMI system is not 
owned by Fox Canyon. Fees if they do not comply 
with AMI Ordinance of $1,000 per day

Both Agencies: Not applicable, no Agency-owned equipment.



• Should there be a past-due fee for late and non-submittal of Annual 
Flowmeter Exemption Forms for inactive wells?

• Should there be tampering fees for cutting or removing connection 
to CGGSA-owned equipment (endpoints/data transmitters)?

• Should there be fees assessed when access is denied to a well site 
and the CGSA is unable to work on their equipment or verify well 
status or meter presence?

Fees & Billing (continued)
Staff Suggestions
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The CGSA is proposing a $120 fee for past-due Annual Flowmeter Exemption Forms. This is designed to 
cover 2 hours of staff time sending out past-due letters, making calls, and sending e-mails. The CGSA is 
proposing a $360 fee if the Annual Flowmeter Exemption Form is completely ignored and not turned in 
prior to the end of the billing period. This is designed to cover 2 hours of office staff time associated with 
potential calls/emails/letters and then 4 hours of field staff time, potentially visiting the inactive well 
quarterly to ensure it is remains inactive while continuing to try to get the owner to submit paperwork.

The CGSA is proposing a $300 tampering fee, which is designed to cover the cost of a new endpoint/data 
transmitter in the event that it be required and one hour of staff time. If the wires on the meter become 
damaged then it is the owner's responsibility to replace wires or meter if the CGSA is unable to connect 
their equipment to the meter's wires.

The CGSA is proposing a $200 Failure to Provide Access Penalty Fee if staff attempt to contact the owner and site 
contact more than 5 times via phone and email with no responses to regain access to a well site. After a No Access 
Letter is sent via certified mail and no response has been received for two weeks, the Failure to Provide Access Penalty 
Fee of $200 may be assessed to the property to cover staff time spent both in the field and in the office trying to regain 
access. If expenses exceed $200 standard fee, then CGSA may assess additional fees to cover costs, such as law 
enforcement.



Non-Compliance & Enforcement
Proposed Questions

• What should happen if fees are not paid in a timely manner?

• What are the fines, if any, for not registering wells or installing 
meters per the Policy?

• What if access is denied onto a property where there is record 
of a well?

• How would CGSA fees be calculated if a meter is installed after 
the billing period has begun?
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Non-Compliance & Enforcement
Other Agencies (for context)

• What should happen if fees are not paid in a timely manner?

• What are the fines, if any, for not registering wells or installing 
meters per the Policy?

• What if access is denied onto a property where there is record 
of a well?

• How would CGSA fees be calculated if a meter is installed after 
the billing period has begun?

Ojai: If their payment is past due, 
they charge 10% on the 
extraction fee portion of the bill.

Fox Canyon: They charge interest on the 
extraction charge section of their bill at 
1.5%  x  the number of month(s) overdue.

Ojai: They are currently charging parcels for non-compliance.                
        
Fox Canyon: Their rate increases to Non-Metered Water Use Fee which is 2x 
regular amount (3.5 & 3.5.1 Ordinance Code). Also subject to civil penalties. 

Ojai: Had allowed owner to calculate fees using crop factors. No longer allowing.
Fox Canyon: Had allowed owner to use alternate calculation at higher rate. They are focusing 
on compliance moving forward and will be assessing fees for noncompliance.

Ojai & Fox Canyon: Access not necessarily needed regularly, but staff is authorized to 
inspect equipment as needed with advance notice. No OBGMA or FCGMA-owned 
equipment on site, but photos required regularly of property owner's equipment.
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• What should happen if fees are not paid in a timely manner?

• What are the fines, if any, for not registering wells or installing 
meters per the Policy?

• What if access is denied onto a property where there is record 
of a well?

• How would CGSA fees be calculated if a meter is installed after 
the March 2026 deadline or after the 30-day requirement on a 
new well?

Non-Compliance & Enforcement
Staff Suggestions

The CGSA proposes to continue using the county tax roll system because most 
issues with delinquent CGSA fees/payments would be handled by the County rather 
than CGSA staff. 

The CGSA proposes to use the highest crop factor from a pre-established 10- year period to continue to 
access CGSA fees using crop acreages until a meter is installed. The goal of using the highest crop factor 
calculated over the 10-year period is to incentivize meter installations. Non-registration of wells may be 
subject to a $120 fee to cover staff time mailing letters and/or hanging tags notifying the property that it 
has not met the requirements of the Policy. The CGSA may exempt these fees the first year.

The Policy will give access rights to the wellhead and will be enforced by law enforcement if 
necessary. Owner responsible for any additional costs associated with law enforcement.

25
The CGSA proposes that if the meter is not installed for the full billing period, then the CGSA 
fees for the unknown months will be calculated at highest monthly crop factor.



Non-Compliance & Enforcement (continued)
Proposed Questions
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• How long should property owners have to test the accuracy of their meter and 
report the results to the CGSA?

• How long should property owners have to replace or recalibrate an inaccurate 
meter?

• How would the CGSA fees be calculated if a meter is not replaced or 
recalibrated within its calibration period? 



• How long should property owners have to test the accuracy of their meter and 
report the results to the CGSA?

• How long should property owners have to replace or recalibrate an inaccurate 
meter?

• How would the CGSA fees be calculated if a meter is not replaced or 
recalibrated within its calibration period? 

Non-Compliance & Enforcement (continued)
Other Agencies (for context)
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Ojai: within 30 days. Then, if owner receives a "Notice of 
Non-Compliance" letter they must repair the meter if 
necessary, certify its accuracy, and send the testing results 
to OBGMA within 60 days or subject to $250 enforcement 
fees.

Fox Canyon: Resolution 2019-2 owner must 
submit test results showing compliance within 
120 days of written notification by the Agency.

Ojai: Previously allowed for crop factors to be 
used as a back-up method. No longer allowing. 

Fox Canyon: Ordinance code does not 
specify. According to staff must be 
calculated using alternate method & 
owner/operator is subject to civil 
penalties

Ojai: Resolution 2015-2 → 60 days
         Calibration noncompliance fees $250 to      

cover enforcement

Fox Canyon: Resolution 2019-2 → 30 days after 
   failed accuracy test

    After 120 days subject to civil penalties



• How long should property owners have to test the accuracy of their meter and 
report the results to the CGSA?

• How long should property owners have to replace or recalibrate an inaccurate 
meter?

• How would the CGSA fees be calculated if a meter is not replaced or 
recalibrated within its calibration period? 

Non-Compliance & Enforcement (continued)
Staff Suggestions
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The CGSA proposes that owners have 30 days to test the accuracy of their meter and report the results 
to the CGSA. The CGSA plans on setting up wells with a set “test month” that the owner would be 
responsible for testing the meter within every 3 years. Letters would be mailed to the owner prior.

The CGSA proposes that owners have 30 days to replace or recalibrate an inaccurate meter after it fails 
a meter accuracy test.

The CGSA proposes that, if an owner takes longer than 30 days to replace or recalibrate an inaccurate 
meter after it fails a meter accuracy test, the CGSA fees based on meter data will be adjusted based on 
the most recent meter accuracy test and an additional $500 fee will be charged to the property. If the 
meter remains out of calibration into the next billing period, their CGSA fees will be calculated using the 
highest crop factor method.



Non-Compliance & Enforcement (continued)
Proposed Questions

• How would the CGSA handle properties that fail to install a meter per the Policy?
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Non-Compliance & Enforcement (continued)
Other Agencies (for context)

• How would the CGSA handle properties that fail to install a meter per the Policy?
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Ojai: Previously were allowing crop factors to be used as a back-up method. They are 
no longer allowing this and are enforcing fines for noncompliance with their Metering 
Policy.



Non-Compliance & Enforcement (continued)
Other Agencies (for context)

• How would the CGSA handle properties that fail to install a meter per the Policy?
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Fox Canyon has language for noncompliance outlining various civil penalties.



Non-Compliance & Enforcement (continued)
Staff Suggestions

• How would the CGSA handle properties that fail to install a meter per the Policy?
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The CGSA will consider civil penalties if all other remedies are exhausted. 



Questions/ Comments?

Please state your name before your question/comment both from 
online and in-person.

Well Registration and Metering Policy
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Updated 
CGSA

Implementation 
Timeline

 
Currently Proposed

March 31, 2025

April 14, 2025

April 28, 2025

June TBD, 2025

July 1, 2025 – March 2026

March 2026

March & April 2026

March 9 months

First Listening Session

Second Listening Session

Third Listening Session
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